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Initial Program Preconditions

(1) Demonstration of Need.

To be granted initial program accreditation
by the Committee on Accreditation, the
program sponsor must demonstrate the
need for the type of program in the service
area in which it will operate or a need for
educators prepared through the specific
program delivery model. Proposals must
include data on the number of individuals
currently serving on a less than full
credentials, where available, in the service
area of the proposed program, projected
need based on a needs analysis, and
affirmations from employers with their
anticipated hiring need for individuals
with the planned credential.

Folsom Cordova Unified School District seeks
approval of its own Teacher Induction
Program in order to best meet the needs of
new teacher hires and growth in the district;
thereby, meeting the needs of our diverse
student population. FCUSD is part of the
Sacramento County Office of Education
Teacher Induction Consortium. FCUSD has
enjoyed this partnership with SCOE for
around 30 years.

The FCUSD Teacher Induction Program,
under the supervision and direction of the
SCOE Teacher Induction Consortium, is a
professional learning experience that
incorporates a purposeful, logically
sequenced structure of extended preparation
and professional learning opportunities critical
to meeting the needs of all TK-12 students in
the development and retention of quality
teachers. The FCUSD Teacher Induction
Program provides its teachers who hold
preliminary credentials a two-year,
individualized, job-embedded system of
mentoring, support and professional learning
that begins in the teacher’s first year of
teaching. An early completion option is
available for eligible candidates.

The FCUSD Teacher Induction Program, will
provide a no charge Induction Program to the
district’s permanent employees, offer an
Induction Program that effectively maximizes
the teachers’ time, and will provide
professional development based on the
Teacher Induction Program Standards and
FCUSD educational initiatives which fulfills
the requirements for the California Clear
Multiple, Single Subject and Education
Specialist Credentials.

Across the State of California, the
Sacramento Valley and the FCUSD service
areas have seen an increase in the demand
for qualified teachers as illustrated in the
Statewide Snapshot State of California Data
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Chart. This increase is based on several
factors including, but limited to residential
growth, teachers moving out of state, an
increase of teachers retiring early and
teachers leaving education as a profession.
These are some factors which contribute to
an increased need for teachers. Due to this
increased need for teachers, there has also
been an increase in individuals serving on
less than full credentials in order to fully staff
vacancies. FCUSD must hire intern teachers,
temporary teachers and teachers who are
serving on less than full credentials in order
to staff vacant positions. The most recent
data on the demand for teachers can be
found on the California Educator Supply
Webpage. The need for teachers reported by
the State of California correlates directly to
the need for credentialed teachers in the
FCUSD service area.

FCUSD Needs Analysis:
Over the past six years, the FCUSD Teacher
Induction program, partnering with the SCOE
Teacher Induction Consortium, has had an
average of fifty-five participating teachers and
future projections indicate this trend will
continue and steadily rise.The FCUSD
Teacher Induction Enrollment Report shows
the number of participating teachers over the
past several years. A district sponsored
Teacher Induction Program will facilitate the
scheduling of events, training and evidence
documentation, and collection for each
participating teacher. Additional personnel
including a Teacher Induction program
coordinator, mentors, clerical staff and
trainers, will continue to administer and
support the program.

Less Than Full Credentials:
The FCUSD Human Resource Department
reports that they employed 5 teachers who
served on less than full credentials for the
20-21 school year.

Vacancies:
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The FCUSD Human Resources Department
reports that during the 20-21 school year 112
teaching vacancies were filled. The trend will
continue with the 21-22 school year. The
department reports that there will be a
minimum of 71 teaching vacancies to be
filled. As the FCUSD service area housing
market grows, the need for qualified teachers
grows.

Residential Housing growth:
The FCUSD service area has seen major
growth over the past few years. The
projections developed by the FCUSD
Facilities department reports that over the
next 5 years we will see an increase of
approximately 6,000 new housing units. This
will generate approximately 3,000 new
students who will move into the service area.
FCUSD is preparing and planning to open
multiple new schools, specifically south of
HIghway 50 between the El Dorado County
line to the west around South Sunrise Blvd.
With many new schools being built, the need
to staff them with high quality teachers will
increase each year.

Diversity & Socio-economic Issues:
The FCUSD service area includes two very
different cities. Each city presents a particular
set of challenges for new teachers.
Due to these challenges, new teachers need
specific training and tools to help remove
roadblocks for students to successfully learn.
The diversity and socio-economic issues in
both communities can present challenges for
new teachers. The FCUSD Teacher Induction
program can provide meaningful Professional
Development which will serve the new
teachers with collaboration amongst peers
and Mentors, strategies and tools for greater
student learning and achievement.

The FCUSD Human Resources Department
manages filling vacancies in the district and
understands the need for highly qualified
teachers. The FCUSD Human Resources
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Department Director affirms that there is an
increased need for individuals who hold the
credentials that are planned credential
through the accreditation process. Providing
a quality Teacher Induction program, which is
designed to meet the needs of teachers
serving in our diverse district, will contribute
to better prepared teachers.

(2) Collaboration in Program Design and
Implementation.

To be granted initial program accreditation
by the Committee on Accreditation, the
program sponsor must demonstrate
evidence of collaboration between
institutions of higher education,
employers of credentialed educators, and
TK-12 practitioners in the design of the
program. This evidence must include
verification that the partners will share
authority and responsibility for
implementation and continuous
improvement of the proposed educator
preparation program as negotiated in the
partnership agreement.

The FCUSD Teacher Induction Program,
under the direction and supervision of the
SCOE Teacher Induction Consortium,
ensures that all practitioners, stakeholders,
partners and Management are aware of the
vision and mission of the district,educational
goals for each student, and program content
with guidance from the Induction Program
Standards.

Partnering with the SCOE Teacher Induction
Consortium, FCUSD uses input gathered
from district meetings, surveys, and exit
tickets are shared quarterly with the FCUSD
Teacher Induction Leadership/Advisory Team
and monthly with the FCUSD Teacher
Induction Design Team.

The FCUSD Leadership/Advisory and
FCUSD Design Teams work together to plan
and execute the Teacher Induction Program.
The Teacher Induction Leadership/Advisory
Team meeting schedule is designed to
coincide with the FCUSD Teacher Induction
Design Team meeting schedule to ensure the
same  information is shared between the two
groups.

The Leadership/Advisory Team agendas and
Design Team agendas are designed to further
aid the collaboration and integration of the
Teacher Induction Program. Each team
member brings their own unique set of skills
and qualifications to the program. The team
members collaborate as a whole group on a
regular basis.

Leadership/Advisory Team:
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The Teacher Induction Leadership/Advisory
Team is made up of FCUSD leaders and
partners who are current and past mentors,
Human Resources Director, Curriculum &
Instruction Director, Special Education
Director, Assistant Superintendent of
Elementary Instruction, Chief Financial
Officer, Chief Technology Officer, a CSUS
Adult Education Department representative, a
Brandman University representative, a
National University representative, the
Teacher Induction Coordinator, etc.

The function of the Leadership/Advisory
Team is to create a communication bridge
between the teacher preparation programs
with the Induction Program. The goal is to
create a smooth transition from a preservice
program  to a post service program
embedded in the new teachers employment
experience in the district.

Design Team:
The Teacher Induction Design team is
composed of a variety of stakeholders
including the Leadership/Advisory Team,
current and past mentors, current Teacher
Induction participating teachers, Teacher
Induction completers, administrators, and
interested parties. Additionally, input is
gathered from current mentors at the mentor
forums and new mentor training meetings.

The function of the Design team is to assess
the ongoing evidence gathered throughout
the year to plan and organize all aspects of
the Teacher Induction program. This includes,
but is not limited to: Program Compliance,
Alignment with SCOE TI Program, Overall
program design, Program orientation,
Monthly district meetings, Teacher training
events, New Mentor Training, Mentor
Retreats & Forums, Coordination of district
wide professional development opportunities,
Analyze participant feedback, Plan Teacher
Induction events, Evidence collection,
Technology & Website design
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Design Team Focus Groups have been
created to further the Teacher Induction work.
The focus groups are flexible depending on
the needs of the program and include, but are
not limited to: Accreditation Cycle,
Foundation, Mission and vision, Program
Content Area Specialists, Teacher Induction
Tasks & Preparation, Human Resources &
credentials, Technology, evidence collection
and documentation, New Mentor Training &
Mentor Forums, Communication.

FCUSD partners with the SCOE Teacher
Induction Consortium as well as other
Institutions of Higher Education who will
share authority and responsibility for
implementation and continuous improvement
of the proposed program, as negotiated in the
partnership agreement. The Teacher
Preparation Program IHE Report shows the
institutes we partner with. Brandman
University, California State University,
Sacramento and National University are an
integral part of our Leadership/Advisory
Team.
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Statewide Snapshot: State of California Data Chart
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FCUSD Teacher Induction Enrollment Report
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Folsom Cordova Unified School District, Facilities
1965 Birkmont Drive, Rancho Cordova, CA  95742 Tel: (916) 294-9000    Fax: (916) 294-9020

Matt Washburn, Chief Operations Manager
mwashburn@fcusd.org

Projected New Housing Development for FCUSD service area

The total number of projected new housing development in the next five years, is listed in Table 1.

Table 1
Projected Residential Development

Development Type 2021 2022 2023 2024 2025 Total
Single-family 568 981 879 701 608 3,737
Single-family
Attached 127 175 113 91 335 841

Multi-family 95 301 471 142 386 1,395
Total Units 790 1,457 1,463 934 1,329 5,973

Students Generated from Projected New Development

The number of students generated from new development in the next five years is determined by
multiplying the five-year projected number of residential units by the yield generation factor at the
appropriate grade levels. The future unhoused pupil calculation is provided for each type of housing
in Tables 2, 3 and 4. Table 5 lists the total number of proposed students generated from future
residential development in the next five years.

Table 2
Future Unhoused Students from Single-family Units

Grade Level
Yield Factor
Single-family Proposed Units

Students
Generated

K-5 0.32

3,737

1,196
6-8 0.15 561
9-12 0.14 523
SDC 0.03 112
Total 0.64 -- 2,392

Table 3
Future Unhoused Students from Single-family Attached Units

Grade Level
Yield Factor

Single-family Attached Proposed Units
Students

Generated
K-5 0.23

841

193
6-8 0.05 42
9-12 0.07 59
SDC 0.01 8
Total 0.36 -- 302
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Table 4
Future Unhoused Students from Multi-Family Units

Grade Level
Yield Factor
Multi-family Proposed Units

Students
Generated

K-5 0.14

1,395

195
6-8 0.06 84
9-12 0.09 126
SDC 0.02 28
Total 0.31 433

Table 5
Total Number of Students Generated from New Development

Grade Level
Students From

SF Units

Students
From

SFA Units
Students From

MF Units
Total Students

Generated
K-5 1,196 193 195 1,584
6-8 561 42 84 687
9-12 523 59 126 708
SDC 112 8 28 148
Total 2,392 302 433 3,127
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Folsom Cordova Unified School District, Human Resources
1965 Birkmont Drive, Rancho Cordova, CA  95742 Tel: (916) 294-9000    Fax: (916) 294-9020

Mike Shepherd, Director
mshepher@fcusd.org

Projected Needs Certificated Teachers for FCUSD, 4/30/21

The total number of individuals serving on less than full credentials such as: interns and
educators serving on emergency permits (STSP, PIP, TPSL, GELAP, SELAP), waivers, or other
ed code options, are shown on Table 1:

Table 1

Credential Type 18-19 19-20 20-21
Est.

21-22
Est.

22-23 Total

Multiple Subject 0 2 1 1 1 5

Single Subject 8 3 1 1 1 14

Education
Specialist

3 6 3 3 3 18

Totals 11 11 5 5 5 37

The total number vacancies filled and projected vacancies are shown on Table 2:

Table 2

Credential Type
Filled
18-19

Filled
19-20

Filled
20-21

Est.
21-22

Est.
22-23 Total

Multiple Subject 42 54 36 24 24 180

Single Subject 69 56 56 34 34 249

Education
Specialist

12 26 20 13 13 84

Totals 123 136 112 71 71 513
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Folsom Cordova Unified School District, Human Resources
1965 Birkmont Drive, Rancho Cordova, CA  95742 Tel: (916) 294-9000    Fax: (916) 294-9020

Mike Shepherd, Director
mshepher@fcusd.org

April, 2021

To Whom it May Concern:

RE: FCUSD Certificated Teacher Projected Hiring Needs

The Folsom Cordova Unified School District has been part of our service area
communities for over 100 years. The district enjoys healthy and successful relationships
with the community members and city leadership. Being an integral part of the
community, the district serves students, families and community members with the
various programs and support systems.

The FCUSD service area includes a very diverse population, a rich culture, a wide
variety of businesses, socio-economic diversity and more. The area is very desirable to
many people and has experienced a surge in growth over the past few years. Both
Folsom and Rancho Cordova are projected to grow with thousands of new residential
units spanning from the El dorado County line, south of the Highway 50 corridor, to
Sunrise Blvd. and beyond.

With this growth, our district must continue to grow along with the community. The
district plans to open multiple new schools over the next 15-20 years. With this comes
the need to hire many credentialed teachers with each new school we open. We will
need to employ individuals who hold a variety of credentials, such as Single Subject,
Multiple Subject and Education Specialist.

We plan to continue our work with our Institute of Higher Education partners who
prepare new teachers, to employ new teachers at our schools. We collaborate, plan and
work together to ensure teachers are prepared for their assignments and what our
unique service area affords.

Please contact me should you have any additional questions.

Sincerely,

Michael Shepherd
Mike Shepherd
Director, Human Resources
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FCUSD Teacher Induction Accreditation Leadership Team
20-21 Roster

Name Title Partner Employing Organizational or
Educational Entity and
Role

Relevant
Credentials
Qualifications

Jim Huber, Ed. D. Unit Head FCUSD Director of C&I and
Program Leader

Clear Single Subject
Clear Administrative Svcs

Rhonda Crawford Fiscal Officer FCUSD Asst. Sup of Business Svcs and
Fiscal Consultant

Classified Employee

Mindy Andrus Director of
Proposed Program

FCUSD Teacher Induction Coordinator and
Program Director/Facilitator

Clear Multiple Subject
Clear Administrative Svcs
Art Authorization

Mike Shepherd Partner Employing
Organization

FCUSD Director of Human Resources and
Advisor for Human Resources

Clear Single Subject
Clear Administrative Svcs

Deidra Sessoms Partner
Preparation Entity

Chair, Teaching Credentials
College of Education, CSUS and
Educator Pre-Service Program

Clear Single Subject

David Sloan Partner
Preparation Entity

Brandman University
Professor, Education and
Educator Pre-Service Program

Clear Multiple Subject
Clear Single Subject
Clear Administrative Svcs

Denise Brandt Partner
Preparation
Entity

National University
Community Education Specialist and
Educator Pre-Service Program

Clear Multiple Subject

Curtis Wilson Other Participant FCUSD Asst. Sup of Elementary Education and
Advisor

Clear Multiple Subject
Clear Administrative Svcs

Aaron Storey Other Participant FCUSD Director of Special Education and
Advisor

Clear Pupil Personnel
Clear Administrative Svcs

Pam Oien Other Participant FCUSD Coordinator of Education Technology and
Advisor

Clear Single Subject
Clear Administrative Svcs

Mary Dill Other
Participant

Teacher Induction Consultant and
Advisor

Clear Single Subject
Clear Administrative Svcs
Clear Standard
Secondary
Clear Standard
Designated Subjects

Lisa Vaca Other Participant Teacher Induction Administrative Assistant and
Record Keeper

Classified Employee
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FCUSD Teacher Induction Leadership/Advisory Team
Meeting Schedule 20-21

Date Time Location Content/Notes (Tentative)

7/23/20 10:00-11:00 am Zoom Program Updates, Planning, SCOE
Alignment/MOU, New Teacher Orientation, Mentor
Retreat, CTC Update, Mentor pool/hiring/training,
Estimated needs for 20-21

8/19/20 10:00-11:00 am Teams Program Updates, Technology, District Meetings
SCOE Alignment/MOU, CTC Update, Temp
Employee policies

9/16/20 10:00-11:00 am Teams Program Updates, PD Policy, University Credit,
Triad Meeting Protocol, SCOE Alignment, CTC
Update, Special Education Update

11/18/20 10:00-11:00 am Teams IHE Partner Reports, CTC & Accreditation Update
Executive Order/Trailers, CA Induction
Conference, SCOE Alignment & MOU,
FCUSDProgram Updates:Transition to hybrid
schedule, Winter Networking Prep, Monthly News,
TI Google Site, Connecting with Site
Administrators

1/20/21 10:00-11:00 am Teams CTC & Accreditation Update Executive
Order/Trailers, CA Induction Conference, SCOE
Alignment & MOU, FCUSDProgram
Updates:Transition to hybrid schedule, Winter
Networking Report, Monthly News, TI Google Site,
Connecting with Site Administrators, SCOE
alignment, Transition to hybrid schedule, EOY
planning

3/10/21 10:00-11:00 am Teams IHE Partner Reports, Program Updates, PGP
Preparation, District EOY Celebration, SCOE
Alignment, CTC Update, Survey/Feedback,
Completer survey, Administrator survey, Mentor
pool/hiring/training, Estimated needs for 21-22
school year

5/12/21 10:00-11:00 am Teams Program Updates, EOY report, Completer survey,
Summer Planning, 20-21 Schedule, Onboarding
process, SCOE Alignment, CTC Update

Special Event: Spring Planning Day: 3/8/21  1:00-3:00 pm via Teams

(Stakeholders, Leadership/Advisory Team, Design Team & Y2 Teachers, Mentors,
Administrators, etc., by Invitation)
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FCUSD Accreditation Leadership/Advisory Team Meeting
11-18-20, 10:00-11:00 am, Teams

Welcome:

Mindfulness Activity:

We Are Mosaics By A Friend • November 17, 2020
I make my Ramen the way a friend taught me in eleventh grade.
Every fall, I listen to a playlist made for me by a boy I drove across a border to see.
I eat sushi because a girl who won't talk to me anymore made me try it, and Indian food
because my best friend's parents ordered for me before I knew what I liked.
There are movies I love because someone I loved loved them first.
I am a mosaic of everyone I've ever loved, even for a heartbeat.

Please take a  moment and think about 1 thing that you do, say, enjoy, watch, eat, listen to, etc.
because of a student or educational colleague. Share in the chat box. Thank you!

Norms for online meetings, in addition to already established norms:
Mic on during discussion
Mic off during presentation of material
Raise hand to speak/use chat box

Meeting Objectives:
IHE Partner Reports: Brandman, National (CSUS in January)
CTC & Accreditation Update
California Induction Conference
SCOE Alignment
FCUSD Program Updates

IHE Partners & Reports:
● Brandman: Welcome David Sloan, IHE Partner

○ Overview of Bandman program. Continuing to support
those in the teacher preparation program who need to
take the RICA or complete the TPA.

○ Completely online this year, students doing well in this program
○ Increase in applicants due to TPA and RICA requirements moving to

Teacher Induction
○ Bridging document (IDP) planning for graduates heading into the field
○ This year has brought challenges, but teacher candidates are finding their

way
● National: Welcome National University, IHE Partner

○ Denise Brandt Community Education Specialist & Valerie Guerra,
Supervisor of Credentials & Field Services

○ Support for teachers still needing to complete TPA and RICA given on an
individual basis. Support will continue after teacher candidates complete
their program.

○ Increase in applicants for teacher preparation program due to TPA &
RICA requirements moving to Teacher Induction
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○

CTC & Accreditation Updates:
● Accreditation process is moving forward
● Stage III Timeline recap:

○ Stage III submitted 10/1/19
○ Format revision submitted 2/1/20
○ Feedback document #1 received 9/20/20
○ Stage III revision #1 submitted 9/30/20

● Executive Order/Trailer updates
○ SCOE Support/monthly informational meetings
○ FCUSD Office Hours set for Mondays from 11:00-12:00
○

California Induction Conference:
● Monday, December 7th, 9:00-3:00 Via Zoom, No cost
● Invitation to select Design Team members, Lead Teachers, etc.

SCOE Alignment:
● MOU with SCOE pending signatures: We will continue with the SCOE consortium

this year.
● Invoice has been submitted for payment: Reduced fee to SCOE for 20-21
● SCOE continues to monitor our program: Regular meetings with Dr. Roe to

monitor progress.
● All trainings, events & workshops done via FCUSD: Strengthen collaboration with

C&I, ETIS,  Special education and Testing.
● Evidence collection on SCOE Dashboard for Teachers and Mentors

FCUSD Program & Design Team Updates:
● TI Calendar here, District Meetings & content here, Mentor Forum Series here
● Evidence collection platform: FCUSD Google Classroom/SCOE Dashboard
● Program Participant Data

○ Year 1: 26 Total, 18 Prob & 8 temp
○ Year 2: 28 Total, 22 Prob & 6 temp
○ ECO: 1 (Completing 12/20/20)
○ New Teachers: 53
○ Mentors: 29

● Transition to Hybrid Schedule for Elementary 11/9/21
● Winter Networking Event Preparation 1/5/21 & 1/6/21
● Monthly Newsletter: is being developed and will start in

the 21-22 school year
● Google Site: is being created and developed by the Design Team. The ability to

create a newsletter page each week is embedded in the program. It will feature
TI program information, events, highlight new teachers & Mentors, include
teaching tips and self care practices for teachers and students

● Connecting with Site Administrators: Bi annual meeting with Elementary and
Principal groups beginning this year to further strengthen the knowledge of
administrators around TI. Mid-year surveys will continue to provide feedback to
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inform the program.
● Feedback will be shared with Leadership/Advisory team

Next Steps & Closure

Upcoming Meetings:
1/20/21 10-11 am via Teams
3/24/21 10-11 am via Teams (IHE: CSUS Report)
5/19/21 10-11 am via Teams

Attendance: Mindy Andrus, Mary Dill, Lisa Vaca, Dave Sloan, Deidre Sessoms, Denise Brandt,
Valerie Guerra, Mike Shepherd, Pam Oien, Aaron Storey, Curtis Wilson

“It takes a village to raise an awesome teacher!” ~ M. Andrus
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FCUSD Teacher Induction Accreditation Design Team
20-21 Roster

*Please note: In addition to the FCUSD Teacher Induction Leadership Team, the following are
members of the Teacher Induction Design Team.

Name Title Partner Employing
Organizational or Educational
Entity and
Role

Relevant
Credentials
Qualifications

Mindy Andrus Coordinator FCUSD Teacher Induction and
Program Facilitator

Clear Multiple Subject
Clear Administrative Svcs
Art Authorization

Kari Bjork Mentor
Veteran Elementary Teacher

FCUSD Lead Teacher Clear Multiple Subject
Clear Administrative Svcs

Lisa Byrd Mentor
Veteran Secondary Teacher

FCUSD Teacher Clear Multiple Subject
Clear Single Subject

Julie Blake Mentor
Lead Tk-12 Teacher

FCUSD Lead Teacher Clear Multiple Subject

Sarah Buckman Mentor
Veteran Elementary Teacher

FCUSD Teacher Clear Multiple Subject

Mary Dill Previous Program SCOE
Director

Teacher Induction Consultant and
Advisor

Clear Single Subject
Clear Administrative Svcs
Clear Standard Secondary
Clear Standard
Designated Subjects

Lisa Gee TI Completer 19-20
New Elementary Teacher

General Education Multiple
Subject RCE

Clear Multiple Subject

Kristy Guarienti Mentor
Veteran Secondary Teacher

Chemistry Division Leader FHS Clear Single Subject

Bethanee Hunnicutt Special Education
Program Manager

FCUSD Leader Clear Multiple Subject
Level II Education
Specialist

Amy Kraft Mentor
Lead TK-12 Teacher

FCUSD Lead Teacher Clear Single Subject

Kara Lofthouse Mentor
Lead TK-12 Teacher

FCUSD Lead Teacher Clear Single Subject
Administrative Svcs

Beth Marjerison Special Education
Program Manager

FCUSD Leader Clear Multiple Subject
Level II Education
Specialist
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Troy Martinez Stakeholder
Veteran Elementary Teacher

FCUSD Teacher
Administrative Designee

Clear Multiple Subject
Clear Administrative Svcs

Chelsea Ohlerich Mentor
Veteran Elementary Teacher

FCUSD Special Education
Preschool Teacher

Level II Education
Specialist

Charity Pelz Stakeholder Human Resources
Personnel Analyst

Classified Employee

Mason Rush TI Completer 19-20
New Secondary Teacher

FCUSD Teacher Clear Single Subject

Melody Smith-Williams Mentor
Veteran Secondary Teacher

FCUSD Special Education Clear Education Specials
Clear Pupil Personnel

Joanna Slaughter Mentor
Veteran Elementary Teacher

FCUSD Teacher Clear Multiple Subject

David Sloan Partner Preparation Entity Brandman University
Professor, Education and
Educator Pre-Service Program

Clear Multiple Subject
Clear Single Subject
Clear Administrative Svcs

Jennifer Stuck Mentor
Special Education Assistive
Technology

FCUSD Leader Clear Multiple Subject
Clear Specialist Instruction
Clear Administrative Svcs
Resource Specialist
Added Authorization

Lisa Vaca Administrative Assistant FCUSD Teacher Induction and
Record Keeper

Classified Employee
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FCUSD Teacher Induction Accreditation Design Team
Planning Meeting Schedule 20-21

Date Time Location Notes

7/23/20 1:00-3:00 pm Teams Plan for August Dist Mtg, Mentor Retreat &
Overview

8/18/20 3:00-4:00 pm Teams Orientation & Plan for September Dist Mtg

9/16/20 3:00-4:00 pm Teams Plan for October Dist Mtg

10/14/20 3:00-4:00 pm Teams Plan for November, December Dist Mtgs

11/18/20 3:00-4:00 pm Teams Plan for December Mtg & Winter
Networking Sessions

1/20/21 3:00-4:00 pm Teams Plan for February Dist Mtg

2/17/21 3:00-4:00 pm Teams Plan Spring Planning Day & March Dist Mtg

3/10/21 3:00-4:00 pm Teams Debrief SPD, Mentor Pool & Overview PGP
Event

4/14/21 3:00-4:00 pm Teams Plan for PGP Event & EOY Celebration

5/19/21 3:00-4:00 pm Teams Debrief EOY Celebration & 21-22 planning

6/8/21 1:00-3:00 pm Teams Wrap Up & 21-22 planning

7/21/21 1:00-3:00 pm Teams 21-22 Planning

Special Event:

3-8-21   1:00-3:00 pm       Via Zoom       Spring Planning Day
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FCUSD Design Team Planning Meeting Agenda Minutes
3-10-21, 3:30-4:30 pm, Teams

Warm Welcome/Mindfulness Activity:
In the chat box, write one thing (work or personal) for each:

Rose: Something in your life that is a success or positive
Thorn: Something in your life that is a challenge or roadblock
Bud: Something in your life that has potential or looking forward to

Norms for online meetings, in addition to already established norms
Mic on during discussion, Mic off during presentation of material.
Raise your hand to speak/use chat, Cameras on, if possible.

Meeting Objectives:
Hot Topics & Good News
CTC & Accreditation Update
Overview & Planning

Hot Topics & Good News
● Temporary Teachers Y1 & Y2 will not have to pay this year!
● Budget approved for purchasing books for 21-22 for literature circles!
● We are on track for the virtual Professional Growth Presentations event.
● Professional Development updates

CTC & Accreditation Updates:

● Meeting with CTC, Preconditions have been submitted again with additional bookmarks
to the supporting evidence documents. Hopefully we will be on the April/June CTC
Agenda for Provisional Approval!

Overview & Planning:
● Documents:

○ TI Calendar here,
○ District Meetings & content here,
○ Mentor Forum Series here,
○ ILP, Fall/Spring Inquiry & PGP guide here,
○ HUB 20-21 here,
○ SCOE Dashboard/FCUSD Google Classroom here
○ Program Handbook DRAFT 20-21 here

● Monthly Teacher Induction E-Newsletter (Developing for 21-22 school year & will
be part of the Google Site)

● Mid Year Surveys: Feedback has been received and analyzed
● Coordinator Handbook
● Spring Planning Day Report: Mindy, Mary, Lisa, Joanna, Mason, Brian, Melody,

Chelsea, Sarah
○ Mid-Year Survey Feedback
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https://docs.google.com/spreadsheets/d/1htU6qbwpdNHGt9Um98kNoMNFh5KcbSPcdpIe2uiu_mA/edit#gid=1294071829
https://docs.google.com/document/d/1jyYP_YqLhlrw3KaMriVVEy8O4nQgeO8JRsihvTTybWc/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1_sPd1-iAvyjMH13FKC0wCZQa3yAlRlkyixhe77zB91k/edit#heading=h.m7lfuyh2kxel
https://docs.google.com/document/d/1ev4kCxGNV8_39ispm3N-kueU0jEXgRRAqTA-I4a11qA/edit?usp=sharing
https://docs.google.com/document/d/1iXZrYb4lwUArlBBGPR8GibrSBhZP0Qz7SOel2CLjPCM/edit?usp=sharing
https://docs.google.com/document/d/1ZzpVH0LaAZIqfw7hnCuuZxg0WLLEoBiwYvDdCVsFp_4/edit?usp=sharing
https://docs.google.com/document/d/1-A-9IsADkuKPDQvEL2NwdRt3Ewy34iHU9sAfFY_8h98/edit?usp=sharing


■ Analysis (Trends, glows and grows)
■ Discussion
■ Results

○ 21-22 Planning: 5 Focus Group Google Documents

Planning for 21-22 Continued:

Focus Groups:

Group 1: Program Standards/Accreditation process LINK

Group 2: Handbooks~Digital: General Handbook, Mentor Handbook, Teacher
Handbook/Booklet LINK

Group 3: Program Overview: District meetings & breakout LINK

Group 4: Google Classroom, Google Site  (Online Presence) session content LINK

Group 5: Program Content & Formative/Summative Assessment, ILP/Fall & Spring
Inquiry/PGP LINK

Blue Sky Thinking: All ideas are welcome LINK

Good of the Group, Next Steps & Closure
The Why: Rose orients us around gratitude, Thorn invites vulnerability, Bud creates hope

Upcoming Meetings:

4/7/21 3:30-4:30 pm, 5/12/21 3:30-4:30 pm

Attendance:
MIndy Andrus, Mary Dill,  Lisa Vaca, Joanna Slaughter, Sarah Buckman, Chelsea

Ohlerich, Melody Smith-Williams, Kristy Guarianti, Diane Huntley, Jennifer Stuck, Kari Bjork

“It takes a village to raise an awesome teacher!” ~ M. Andrus
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https://docs.google.com/document/d/1XVmMvOMMKocpU_eyq5yyGq4Dv5Wf361_nhCWiXAw95g/edit?usp=sharing
https://docs.google.com/document/d/12_fSVslDwBNSQ6EwqFioJdl20aejGSZTxHCS8iO81h8/edit?usp=sharing
https://docs.google.com/document/d/1jO4fZ7_-i5e_2TDVw8af7LlzmYdMDyp6MMN0wMhSWk8/edit?usp=sharing
https://docs.google.com/document/d/1EEjXqJDC5AoDCAGtOwcmhjFHW86Qr3Wogr_pUoTPIhI/edit?usp=sharing
https://docs.google.com/document/d/1aV7WP6xJRxHeB2zve_jPLCX_y_O_u023XhYJzWb3LYw/edit?usp=sharing
https://docs.google.com/document/d/1njPJOxA8e_uEHfZCjN8bR5FTs4qmckA8K25nCsifP2c/edit?usp=sharing


FCUSD Teacher Induction Design Team Planning Meeting
Focus Groups for Planning 21-22

3/10/21: 5 Focus Groups, members and Google Document links

The Roles & Responsibilities of the FCUSD Teacher Induction Design Team

As a member of the FCUSD Teacher Induction Design Team, you are a leader and expected to
work with the Leadership/Advisory Team to provide the highest quality Teacher Induction
program for our participants. Design Team members will contribute to the group by participating
in monthly Design Team meetings, use stakeholder feedback to inform and guide the program,
provide your area expertise and support the program set forth by the California Teaching
Commission. You must be knowledgeable of the CSTP’s, up to date on education policies,
ability to use designated technology, have a deep commitment to quality teaching and be a
reflective practitioner. Your role as a visionary member of the team will require collaboration
amongst your colleagues, respect for all ideas and innovations, a growth mindset and a positive
attitude to promote and support the Teacher Induction program.

Click on the link associated with your focus group number. Write your thoughts, ideas and
feedback in the spaces provided on the form. Be ready to share your ideas with the group.

Group 1: Program Standards/Accreditation process LINK
Mindy Andrus
Mary Dill

Group 2: Handbooks~Digital: General Handbook, Mentor Handbook, Teacher
Handbook/Booklet LINK

Joanna Slaughter
Diane Huntley

Group 3: Program Overview: District meetings & breakout LINK
Chelsea Ohlerich
Mason Rush

Group 4: Google Classroom, Google Site  (Online Presence) session content LINK
Sarah Buckman
Kristy Guarianti

Group 5: Program Content & Formative/Summative Assessment, IDP, ILP/Fall & Spring
Inquiry/PGP LINK

Jennifer Stuck
Lisa Vaca

Blue Sky Thinking: All ideas are welcome LINK

All members of the team are welcome to add ideas
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https://docs.google.com/document/d/1XVmMvOMMKocpU_eyq5yyGq4Dv5Wf361_nhCWiXAw95g/edit?usp=sharing
https://docs.google.com/document/d/12_fSVslDwBNSQ6EwqFioJdl20aejGSZTxHCS8iO81h8/edit?usp=sharing
https://docs.google.com/document/d/1jO4fZ7_-i5e_2TDVw8af7LlzmYdMDyp6MMN0wMhSWk8/edit?usp=sharing
https://docs.google.com/document/d/1EEjXqJDC5AoDCAGtOwcmhjFHW86Qr3Wogr_pUoTPIhI/edit?usp=sharing
https://docs.google.com/document/d/1aV7WP6xJRxHeB2zve_jPLCX_y_O_u023XhYJzWb3LYw/edit?usp=sharing
https://docs.google.com/document/d/1njPJOxA8e_uEHfZCjN8bR5FTs4qmckA8K25nCsifP2c/edit?usp=sharing


Folsom Cordova Unified School District, Human Resources
1965 Birkmont Drive, Rancho Cordova, CA  95742 Tel: (916) 294-9000    Fax: (916) 294-9020

Mike Shepherd, Director
mshepher@fcusd.org

FCUSD Teacher Preparation Program IHE MOU Report, 4/30/21

The Folsom Cordova Unified School District has partnered with several Institutes of Higher
Education. The Memorandum of Understanding demonstrates that these institutions have
shared authority and responsibility for implementing the program, and for continuous
improvement of the program.

Table 1 shows the Institutions of Higher Education who partner and collaborate with FCUSD on
our Teacher Induction Accreditation Leadership/Advisory Team.

Table 1

Name of Institution:

Brandman University

California State University, Sacramento

National University

Table 2 shows additional Institutions of Higher Education who partner with FCUSD by providing
prepared teachers to the district for employment.

Table 2

Brandman University University of Phoenix

California State University, Sacramento University of San Francisco

National University Western Governors University

Grand Canyon University William Jessup University

University of California, Davis Claremont University

University of Nevada, Reno University of the Pacific

USC Rossier School of Education Teachers College of San Joaquin
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Brandman University MOU
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California State University, Sacramento MOU
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National University MOU
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